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SOUTHWEST COORDINATED SERVICES CENTER “)CJ OO

CHILD AND FAMILY TEAM BUILDING

This process is based upon thinking of difficult times or situations in our life and then
thinking of the people we counted upon to support us and help us through these times, i.e.

illness, car trouble, legal problems, etc.

5/13/04
Date

Tahira Iman Vanner, MSW
Resource Coordinator

Family Name

Charles and Flora
Grandparents

F armly Caregivers and
lifelong support

(313) 551-0214
4446 Toledo
Detroit, MI 48209

Ravonda Rivera

Will transport the children
to and from school daily;
safety ally

(313) 297-6930
4454 Toledo
Detroit, MI 48209

Margie Ratliff

Strong support system for
the s, neighbor and safety
ally

(313) 554-8053
Junction
Detroit, MI 48209

-| Elisabeth Mack

Project Director
Communities In Schools

Support and resources for
the children at school and in
the community; advocate

(313) 849-2014 x118
4410 Porter
Detroit, MI 48209

Ms. Davis

Therapist

Cope Personal
Development Center

Therapeutic/counseling
services for the s and their
grandchildren

(313) 884-6000
16101 East Warren
Detroit, MI 48228

Ms. McIntyre, MSW
School Social Worker

Children’s emotional and
educational needs

(313) 849-2014
4410 Porter
Detroit, MI 48209

Bob O’Brien, MSW
Southwest Counseling and
Development Services

Connect the s and their
grandchildren with reliable
resources in Southwest
community and with Family
to Family resources

(313) 297-4022 x19
1700 Waterman
Detroit, MI 48209

Cindy Leon

Incident Report Manager
Southwest Subzone
Community Policing

Key contacts with 3™
Precinct Detroit Police
Department to prevent
children’s removal from the

community

(313) 554-9876
5901 W. Vernor
Detroit, MI 48209
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Southwest Coordinated Services Center

CRISIS PLAN

This process recognizes that a crisis is typically part of getting better. So it is
necessary to build a plan to be prepared to handle the worst possible situations.

Typical crisis to consider are:

Assultive behavior, runaway, suicide. Medical

emergencies, re-abuse of alcohol or drugs. Think of past crisis situations. Plan
for the worst crisis examples.

Family Name

Resource Coordinator Tahira Iman Vanner, MSW

POTENTIAL CRISIS

PROACTIVE RESPONSE

REACTIVE RESPONSE

The Grandparents’ son
(the girls’ father)
absconding with the
Grandchildren

Request for the no-contact
order be implemented into
the probation stipulations;
consider PPO.

Notify the school that the
children’s father is not
allowed to have any contact
with them

Aunt Ravonda will continue
to drop and pick up the
children from school

Notify the 3™ Precinct and Cindy
Leon with Southwest Community
Policing.

Consider how services might
be offered that increase the
father’s functioning and
lowers risk of absconding

Advocate with Macomb County
-Court to refer to Drug Court and
mandate treatment.

Wraparound team follow-up with
DHS and Court to ensure
compliance
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